DONNIYJUND

SSSUNNUNaNnNIINUIaY

Uf 2 adun 1 (unsu - OuAl) 2553 ISSN 1906-4977

® IULIWENaEMUMIDNENSE 4™ EVFLIIS WEICNaseEns paLLrt
¢ fonssudmasusssuniva “Franco Thar Semmar on University Governanos”

Ii Roles and Responsibilities of University's Governing
i Board (Emeritus Prof. Charas Suwanwela)

® LUuasafgonuamum3nenas
um:‘:nnmﬁaﬁuﬂﬁmmm?umaunm :

oulovumdnedaionsusiomalnnsoolindolu
lner ms.nrkr nocas

- .

La2OAURRE | Ls
4 il 3 il ™ b

i
L
.

— S



ersUr
UNuUssauUNsSNNS

U 2553 luntsfinadngdin 2 289 “apun1gg1959981 AU 4
a [ % 2 dl dd‘ 1 o o al v
NUNANANAY” LAY LU UTNNIUNY A0NTUARIANDITBITA LA
Uauaaw? doya 119819 uazilszaunisnlifeniusssuniuig
wnanendenvludssimanazdialszina inedadinliinanisg
waniaawiAuzLaLAsU URNANaAus s A LIaNUI AN 1AE
Wadselomilunisduinaeunninegde

annluannungdney afuiltlssnendas wuziulanana
NUNBNEIAR (INTUY DIANUGT WALANGTYNT AU LUNLIN
LAZAINNIUNATALUBINTINNNTANINWIINLAE (1AY A UN.A5A
49390U1941) NunAngndaiuaRAnInludiatnasas “azfaq
nuAnendeanausiaralnasaslivzeld” (Iae ns.qiie wdas)
ApNssudviasisssinuia WA R LA MNAN e (Iag A.uw.391308 Wild) dold
“Franco-Thai” UAUBLIILLAUFNT HiRndulundngns “sssunfunailanieiam

fANANEI 1 0 fednlaganiTunfedne 109’ waraIlnig

IuLhLhEnNaMmumanNenad
WU OVAIUAS
walonasgns  denuun

Roles and Responsibilities - 4 i , , ,
. o . ﬂi:ﬂ;uﬁuumqmmi 1724 “Franco-Thai Seminar on University
of University’s Governing , . , .

, Governance : Global Trends and Good Practices in University
Board (Emeritus Prof. g . . - . .
Governance” TNANT1UUANIANBNIANTIA ANUNINIUADENTTINNIT
Charas Suwanwela) - B . o a
negANAN®I wazanuyaliuAalszandszmalng Tasaniu

ULhEns:INEonu Lf’a]”]mwéfmzﬁuiuﬁqqLﬁﬂquﬂ?ﬂmﬂu 2552 ipinuan

amumoNenae - 2 -
A0 UAAIAN LRI AT UaLN9ENTN “anrNIYL19899HALNG

UManenaanunAdwin uwAnende” azfueiesiiodfylunisatuayuniavinnues

TumaunnAsoo N9TUNITAN NN ANENEE Tun1siTLQuaNWI AN Re iR uaz

| o HilszAnBnw duardenasianisimunganAnatedaguaulyl
hoonuAnuNLhau

NAYLTINENNT

AEUUIOONN

nsnun : A.n3.Tevdn yay-vad AT.NNAUNT WHANINA

NAYLSTUIEMS © AT.194e0) WIUNNALLAT

WDGVEH Laslszi  wkeTgAN TUULEND

4nUUASIaUIU0I1a

a

TEE : A0NTUARIANEIURITR
AD1UUARIANDIUDIT G i1 15 81ANTNMNUATELGN 17 539/2 nUUATRYSEN

www.knit.or.th/ugi WIASINR NN 10400
. o < AWy : 0 2640 0461 19419 : 0 2640 0465




IlU=UNuUNuNaNINKkNIDNUNaY

“WEU“ BUANUNS
walonasyns nanuun

wgnAMANLRNALULAE
WSLARNLNANAAUNWITAIANTELI

UASNUNINENRETITNINTTLT

aniupdsanees s THFuAINNgIN

AN WU BIANUGTT NALBNQILYNT AU
Tunnsdndunnendiilesufi 27 Rnax WA, 2552
Q4 8NANINIUNANUITBIATTUABUNS F44 6
antiunalulatinszasuindidinummsaianszia

NENALEIINIA L AN INENRE

Us:00

WO BIANUAT WALANGTHNS AR U (Aniladufl 28 Aawau n.a. 2486 fiseudamaay? d1iFanisfinm
Psryrysis anlaeFauwnsioanszqaaasindn udsaindiianisane inulfunisetsunangasauianismmnsun
aniseFaauEnIsLn Ussmalneuardszinaanigasidng wdngnsnistsusminains aan US Naval Post
Graduate School UszinAanigawsni wazuangmnanisilasiusaernndng ananenautlasiussenandns

[

Us:Immsrnuungaew 1aiA

IAUNININIUNLAL (WATH) N 1 (W.A. 2525)

]

TN TNBIWATLIRLAEN 1 (W.A. 2532)

&
©3%0 e3P e3le

UMINIINUITEYTINNTAIATINNLAL (W.A. 2535)
AT 2 (W.A. 2537)

TINVTNUNTUN (W.A. 2541 - 2545)
AINTINUTGIRA (W.A. 2545 - 2546)

»  ANIBNNANN p¥ad 1 (W.A. 2535) WA 2 (W.A. 2539)

Y o
fjrity
Y o
fjrity

» §guum?dﬁﬂqana:w3qquuqm”lmﬂ (W.A. 2550 - 2551)
> WIENFFUURT (W.A. 2549 - W.A. 2551)

D

o

AW BIANUAST WALBNETENE e uun tATunsldsaindny usaialissamuniiesanuns ladun

)}

14 WOARNIEU W.A. 2546 DTN 1 AAIAN WA, 2549 iasandednsuiianyaaivalimsesumisunaniguuss
4 S o e v L Booa o ax Lo oo d
Wavihuwiuansundaaniguues vauldfunisldsainday wsesaldmnsemuniiasanusnsanaialuiun
8 WNHIEL W.A. 2551 (FRENT TIAq1 “WoY BIANUGT WALBNEILNS QAUWIT ANTIFIUILY WIENENNIINEAY

¥
—
=
.

A wass wazanntumalulatinszaasinddinnmmsaianseals



unanuNseU

66 AsruUDIIMSEoLOEIUNAT 10U IKNKMNSNUSUDEDAKN

IJugouRIBuUN3T QEacIBLMNNTDU NDLTILALEAWAASIUTILAUN

InwelunsauuavssSUNAUNaBLUNLAYSEU
Touds:uuMsSoDABU Ia:US:INUWAaITNTUNIIEN ANSASHIBUT

HAlRWNwan = TadlanaidnlusouuNuUsSuNNoUtU 29

msthsssniuauTiBluumdnenas
rlRWuSMsIauJuRURMUYOOUM3NENad
AovUsusoRoutoun Tugiusimu
FsoFNIKUOLNENaMamuuonUAnU
mudnowiRuoghvlsiuiSood

o a a o ] o o & Y o Y
neanfiuaulusandalaifinsauniniin aqiiuasidan s
- day o, X o o -
dAnsaualiniseiieau Tasudnudasssuniunag
sznausng 4 asfilsznaudiAty A Useudn Tilsda

G5 = a a
Wluassn wasilss@nanan

1 v
Uszudn pe fosdszudnluynizes lunnandu sawsdufos
nudeLEng i nsandaues nslduin msldin nsld
o ' 9 o & =& o o = = @
WAWUFNE] TAnTliadamainsduilaesiazanas
1 % a o o z = ] 4
dunistaalvinvnanandedsendnty uazidaudaglinig

NI P ot epatat

a A = % % o k% v ]
WINATNBIBITNALNG Aa 7 2 fu Auusndusiesls
‘ﬂl ‘ﬂl E 700 ' = % o Y M v
Fewutlszanns GFeansldanesine wazdndudusellls
i Ansdlusssn nsimssuyana GailudoudiAnylu
M9LIMIAANTT NnanenaraslAnuuaszidaunisUf s

y v d e e a e
nuzesdwiing ielddiunsauidaiaudn azseeljin
v o
wtifietnals

P4
a o aa =

UANAINY FNHNANTTNNITHAIUTINYBINWNINLNAITL
&2 Aao o &R me L
waaniu Waldlszaauluiesiuldneuanudaatiny
(=] v o a o :a' ‘:‘I L% a o
uaznsilugihresninendt Aatdanaliuminengds
@ o . Aol o Y
Wuneensuwazidunindenewndanuauidaudos 13

NNFANTRN A UFIANL AL TUETTNTN LA 81T

wmAnendesEAn s FRANIndiatudsanmin
nuddeanaarlifiinnin douanntiumalulagnszaauindn
BAMMITANIANTELN ATTINUIRENN LasltumAngns

o o 9o o @ = o Sy ° o
{wiugndrzansiinmszaudTeyassuds lunisiniu
ALA LATNITLIMIIANITNUINENAE 2 NUINEAE
azsfaitiu 4 dssiiudrAny Ae Uszudn Tsdla dussn

a a a o Aﬂl % U %
wazilsz@Aninin AenlinatannLan

IuoMYMSUUANGIa:MSFAITUIUUOD
UMIDNeNaanamumnenaanosiRnOEATY
Duahnumue TiISoolnto
antiumaluladinszaauinddnanmmnsaanseliy ?ﬁlmgj
lutaadFusiannumiangdgeesiguiu smangnas
luriueesdy wilknntngy usftseg Tt Fush
nsdsutlaanangns anniaden Wuananden dnsaeds
MsAaUsIn azsaaduhTvisean e RTTRANLA TR
Auldatiels viadnsysaunnisssndeanigldadinels
1Y INHATANARTILAAINITNANARS WIaANEN ARSI
Aennssurnans iy mssdudauiianaAemani
flannandeslusszuinaiy

AnsARNssuAnanfiTiuanEiiun fniiedasiansnn
i amvhetwlsldaaniniifeadesanunsaysunnisld
Lﬁﬂlﬁaﬁmml“ﬁwﬁ*wmﬂﬂﬁﬂﬂwﬁwﬁ EWeNTREN ATy
VRIS Fe 81an3e] nafiaransdanansnasudny
Al sifeenaazilinAdesauiu eliflomiAseinieiu
ﬁzymﬁﬂimumﬂuﬁwﬁu Aa Yaansuadauduilu
frsnans luanigfiunsdaudluminauam-inende
%wmzﬁﬂgluﬁwﬁuLﬂﬁlﬂu”l,ﬂémﬂﬂuwﬁmm
uvANEduTaiLa

ludauresFeulszanm sningndeluniiuresiyios
ldfapssiaenisnisativanunisiuainniaiy lneade
Uszanns 60-70 wefidus snelfaasnwianendeinliun
uananRuatuayu azinllismesdnniaiedlss Tamiun
NIRRT
a o o a 1 v 4 Q’ él
avanendesainmans saiuligriestuninau dom
o . v a -
Mlszavetfluilaqiiu Ae n1adauviangdedidaunin
i NuAnendesEAnau] Nleanenaaluiuimee iy
lil o [~ k% o A o a ' z v
feanfusanimiwize wazaiiunissiely uanainiluda
wwanendesainwansiulaunenaenndeiunsey
Ay ndanHeadeu tnalianuauladszmeanienianzdu
X - a oo de
ANNINTY UenwileaneAnfisaiiufitnAnsaintszme
a ' s 1w R ' k3 al 13 d‘ A
A ustlaqtiuanAnmainnadnan Fausoy Saned
oA A danow o
pandanierulszmeiveutinuma Tlduaeduiy
NINENAYTANEY NvANeNdrsTig Ty
1 v H U
NAZADLALAIANINABIN1ITBI RN AL BT UNNNG



‘ WNNENOSSSIINUIAUmM3Naad ‘ 5

amuuinAlulagws:oouINAIMATUNMS
awmns:uvIduamuuonuAnunoonuon
siuUIdo AosidmsUSuIUagUoevIsUM
muRansssNUIalaxMsMAURIANG

gmiuantiumalulainszaauindndnammnmns
aanszils TannmnensaulnedFnEnuaziFauiiay
funmranendeieenuensyuy Aldsfunnsludonas
dszauandsa i unangndamaluladgauis waz
wangnAamAluladnzaaundouLyT AN IneNaY
f-nxl,ﬁuﬁ:mﬁ’ﬁuql,l,amﬂ‘%u daqunisnvuaulauie
ALNNUATINAUIENINANNININE AL ASHILTNG
gvinuanantiumalulaiinszaenindnidnnmmnmng
amnsvlaiiaynssuRaTeL wasfinisanniznssinig
WL 11 ARIENIINNTTIRUNA ARENITNNNINNS
RULAZILIZN0L LAYANIZNTINNNTATNNS Seazaaeildl
G‘Iﬂwmj fnanmadeUInneu U tauIN AN

luFasnistsuidiung azaniiunimne wilsseutly
Uszanad Inadseiiinlugouanan1snauaesdizms
i aBNNTUAAFasiNaUAINTAN AT Auuals

nevUaziinstgalunnT aAu uduwanendeay
panuudiunBandt guafalea Nty HeldensgnIng
v v 7 1 a 1 L
faludramilagetlunsauressssuniunaatnaanysnd
Tredszuunmasey wazlssiiunainaund RN N1anszi

winiiinlitheants IaiTlenadnlddqe s etsunsunngsau

UADNENaESIBANIWBSUS Jahunoiuam
UM3NeNaahsolld a:nouauliuss:namo
amum3nenaanuuhausmsiduogols

flaqiiu uuAnedus ey Fladddneuan e
Wheumauiuanfunalulagnszasunddrnumms
aanszileRfidninuan wén flslagnaanuiniin
esannllddninanuaniamingdy annv aedes

L5 aNUUEIAINYNNTT98E NTUR Tevinufaneg
AWMNsagasNIsUARaY a1aazadting welduinin

o

nellfvpailuldmunsauaesnisiimemunse iyl
WAIneNaesaAy Nanssndudhetivng azidlunisuan

dl ¥ a =3 o 3| o 1 o a a a
wasudarnwin aradnduduuuidesiuednisus A
WIDEMINADIMLDIANTY Azn301l9TLAUNNINNUA
wwamasine Adadugilassa nsdszgnluanienalaldag
PeazIBeANININ AR MTTaUaNIaULN Uszihu
o U il/ = o % b7 ¥ 1
pananaiuiigiassadnaaanisinalidrendinangls
nswiseatieliifunianisluusseanimaune in il

= =3 ‘;{
T1UAZIRLAUANLTTIAUNINAU

)

MUANSIUMBNENAENMUFMSLFIIALID
LNENEM= NDAovIIRD (UMBNENAESISIN
Iwssus naamuuinAluladws:oouinan
IMANUNMSaIANS:UY) AOSIRADIUEATY
pomsasonouIlu Excellent University
ogwls

o o

AL AInenAnEANa L3 Wafa1snnanIn
nieans fanuaziieduudn qaudsiumiananay
AWy EHeg i nsvieaiian nadenlaeiy

HAANMNITHATUB N TNNNINENABTITA] INT 91T HD

U
|

usliin NsviaaiganlanlLLAZUANFNN AB NNTvieNEY
. oA s s e &

WULBETERIZENT WATNIIVIBUNATINIIAM Wi Tunun
TEINMANNABIBAD N TTLFHAUNNAAN NAnenA

=2 1 A o Y o &R ¥ =2 =X
[egandeiuenauliinAnwdnldAne Inew
wazillasanumingndpsainiulsaFeininaguanen
Asgatinlunnsfidoudanlunsimuiaguazansziuaang
10907 bieeiunnau Inaaniznsdadinanising
INeAAnT waTAAAERT waziinnsnmasaulsviiuNg
G| = I3 1 d” = k73 3 VG e
Wusrez wianudeegneeil isnagldanudaliiulszTam
ludauassanniiumalulatinszasunddrnumms
a1ansnils aziiuiniadunmdngasdds anniu

= = < v g v
Hunumluizes Nano Technology Aazsjaitiuliaaiu

o o  a =8 a o ~ X o o X o
gAtyiunsAne st luFesiliflungn uanaintuan
AlfaudAtyiunsIdanseIn1sANFANAINI9D
1e9871a9dhazyAaINIINLatas dinaliumanends

3| a v Aa o dld a 1 al o dl

T ane AN INAUALAY WATHUIRANTINN
annsnin s leminudssmaanmsialy

muARSosTRanamsiinousurSolianiuaeu

UssaumsniaéhnsSunssumsamumonaiagnso
WuSMsUMdNendansoll IlolRmssItuLIU
UUs:@nsmuw aonnaovnuhansssiinuiala:
MSUSMSOMMSNA

fnazflinangns AMFUNITUNIIANINNIINGALITD
fUvnanunanendanda anaazinidundngnaildenatin
waliilenmaldnwulzuanilasuEauiii anaazdnilsegy
& :l/ ' v M v KR =
Wuafiae uviuenaazanliuazunlalls asansiinag
o a v o o 9-1@} 4 5 o =
Spwenenans gL lald wnansasstiniednwiEes
Iatinsasinanafazifutlszlamiinn uananiludo
dsziiunmanhsnanasuuazlianuiiuiae unum
weuvInendeluusaznguTausazszinnaasdy
atiels u amAnendeaesdy Mdunwianendalug
pasianenamatils azvinldiunenani naudnpasin
tinls taqiiu HumAnendanegsirsdaminuitauangns
Tungamne 1nnung AvsazitsanniIguaFasiiasingls
azldilanianise uanilasuaauAndiuLasiaueL Wil



ADASSIaLIaSUSSSUNAUNa >

asUNMsauuuUNdBIANS 158U

“Franco-Thai Seminar on University Governance :
Global Trends and Good Practices in
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Prof. Vicharn Panich, Chairperson of the Higher
Education Commission, “University Governance

in Thailand : challenges for competitiveness”

Prof. Jean-Pierre Finance, President of the University
Henri Poincaré Nancy 1 and former head of the
Presidents of University Confederation (Conférence
des Présidents d’Université, CPU), “Challenges for
a new model of university in France : Balancing

Competition and Cooperation”

Prof. Charas Suwanwela, Chairperson of
Chulalongkorn University Council, “Role and

Responsibilities of University’s Governing Board”
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Dr. Krissanapong Kirtikara, Advisor, King Mongkut's
University of Technology Thonburi (KMUTT), “Thai

Higher Education in International Context”

Prof. Pierre Arnoux, The Mathematics Department of
the Science, Faculty of Luminy (University of Aix-
Marseille 2), “The Evolution of the French Scientific
Education: a case study on the effects of higher

education policies”

Assoc. Prof. Dr. Piniti Ratananukul, Deputy Secretary
General, Commission on Higher Education,
“University Network Cooperation : An Experience of
Thailand and ASEAN countries”

Prof. Jean-Louis Derouet, Head of Education and
Politics Faculty, INRP, “Key-competencies and LMD
system in the world : a tension between two

definitions of justice in education”
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Fund, “Good Governance & Performance of Research

in Thai Universities”

Georges J. Santini, Head of ESCOM (Ecole
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The Development of a Quality System in French
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Article >>

Roles and Responsibilities of
University’s Governing Board*

Emeritus Professor Charas Suwanwela**

The roles of university’s governing board cannot be
reviewed in isolation, but must view against the roles
of university as a whole. Since most universities,

the world over, are facing with reform in response to
multifaceted societal changes and new demands.
The roles and responsibilities of universities in the
present and future decades require new look.

The trend of increased autonomy gives the
governing board additional roles and responsibilities.
The presentation today will, therefore, firstly describe
the roles of universities and the responsibilities
required of them. Then, the roles and responsibilities
of their board will be described, with its interface with
the administration.

Universities all over the world including France and
Thailand are facing changes and challenges from
many aspects of societal changes, for instance
demographic change, knowledge and technology

*

Governance” Bangkok, November 23, 2009.

*%

explosion, ICT, democracy and political changes,
capitalism, entrepreneurship, market mechanism,
competition, globalization, cross-border and cross-
cultural activities. The complexity and diversity as

well as equity, sustainability and social responsibility
emerge as new issues. These challenges require
universities to change position, to recognize new roles
and to encompass new responsibilities.

Universities must respond to triple angles of changes:
competitive environment, social responsibility

and internal efficiency. Price, quality outputs and
entrepreneurship are among factors in the competitive
environment. Impact, responsiveness, reputation

and trust must be aimed in order to take social
responsibilities. Autonomy of university administration
and management has been the measure used in
many countries to face the challenges. It is expected
to create strategic competence, funding, good
governance and leadership, recognized as mandatory.

The traditional functions of universities need paradigm
shift. For education, modes of education have
expanded to non-formal, distance, lifelong and others.
Pedagogy has expanded especially with the use

of information and communication technologies.
Research expands to innovations with entrepreneurial
possibility. Utility of results in divergent settings
become a factor of quality and choice of research.
Frontier research and strategically planned research
is essential for national competitiveness. Academic

This article was presented at Franco-Thai Seminar on University Governance “Global Trends and Good Practices in University

Emeritus Professor Charas Suwanwela serves as Chairperson of the Chulalongkorn University Council.
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services and knowledge-based services must be
relevant and responsive to needs. Ethics and morality
is the foundation for social responsibility, and

is needed for both education and research.

In addition there are new roles in response to new
challenges facing society and universities, namely
the role in building national competitiveness, the role
in supporting national development and the role in
supporting democratic society.

The role in building national competitiveness is a
complex one. According to the Global Competitive
Report by the World Economic Forum, among

12 pillars of competitiveness, a number of criteria
can be attributed to universities, namely quality
higher education and training to provide pools of
well-educated workers, technological readiness to
expand the frontier of knowledge and innovations
leading to cutting-edge products and processes.

According to the World Competitiveness Yearbook
by the International Institute for Management
Development (IMD), the ranking is based on
measurements of economic performance,
governmental efficiency, business efficiency

and infrastructures. Among the infrastructures are
basic infrastructure, technological infrastructure,
scientific infrastructure, health and environment,
and education. Many of the criteria are within the
scope of higher education, namely, higher education
achievements in meeting needs for competition,
number and quality of R&D personnel, investment
in and outputs from research and innovations,
outbound and inbound student mobility and knowledge
transfer between universities and industries.

For national competitiveness of countries in Asia
and the Pacific, there is great diversity from the
developed country to those in various stages of
development. GDP and its share in the investment
in R&D appear to be important determinants in

the country’s competitiveness. Developing countries
have less ability to compete because they have
smaller GDP and spend smaller proportion on R&D.

World-class universities, as seen from the criteria

for their ranking, share many essential elements with
national competitiveness. Thus, many countries are
attempting to develop their own world-class
universities. They must focus their efforts on small
number of universities. Although, many countries have
been successful in accomplishing, over short period
of time, both their national competitiveness and world-
class universities, special funding appears to be
unavoidable in new strategy of the hopefuls. Autonomy
in management is, also required.

For Thailand, Prime Minister, Mr. Abhisit Vejjajiva,
earlier this year, said: “Thailand is blessed with, we can
say, and numbers show, that it has not performed as
well as it could. ... We accept the challenge by placing
the competitiveness of the Kingdom on the

top of our policy agenda.”

The government has launched the “Strong Thailand
Scheme” with a special budget of 800 billion Thai baht
(about USD 23 billion) to be spent during the next three
years, 2009 to 2011, on infrastructure construction and
strategic development. Within that scheme, the
“National Research Universities” project gets

a grant of nine billion Thai baht to upgrade nine
selected universities. Incidentally, new Charters were
passed last year giving “Autonomous Universities”
status to a number of universities. It remains to be
seen whether the efforts, similar to other countries,
would be successful.

For the role of universities in national development,
there can be many approaches. Firstly, transfer of
information, knowledge and technologies for use in



the country has been the main function of universities
for Thailand, as in many others, contributing to
national development. With knowledge society and
new challenges, “Knowledge brokering” function of
universities and of educated manpower produced
from universities needs new interpretation.

Secondly, generation of certain types of new
knowledge, which is needed for the country’s
development, can be by a “Essential National
Research,” such as policy research and operational
research. Incremental innovations have been
successfully used. Universities have been involved

in provincial and regional development in many ways,
including locally based research.

Niche and high touch innovations require knowledge
and competencies both in width and depth. In order
to be efficient in this regard, traditional roles

of universities need paradigm changes and local
orientation.

The knowledge society comes and overlaps with
democracy. Freedom, social justice and equity, the
pillars of democratic society, should also be the aims
of knowledge society. Rights, for instance, right to know,

right to be told the truth, right to self-determination and

right to participate in public affairs, are to be upheld.

Thus, whether is the duty and responsibility of public
institutions remains the decision of the society.

Demand and expectation of society have been voiced
for universities to provide information and knowledge

which is neutral and non-partisan. Universities must be

dependable and trustworthy. Whether the universities
can really provide the required answers depends very
much on the issues. For most with divergent interests,
universities can give evidences and different views
together with reasoning, Pro and Con of each
alternative, so the people can think by themselves.

At least, universities can make available divergent
views, rather than leaving the public with one-sided
information. Liberal democracy and neo-liberalism
comes with the knowledge society.

Research on public issues to find the truth requires
academic freedom and integrity, as well as courage.

The principles of human right, social justice and
righteousness are undeniable qualities of a good
citizen which universities must cultivate in their
students. Long-term perspective, rather than short
term outlook is important for an educated person.
Advocacy for these, not complacency, would provide
good and real lessons for students.

Participation in national actions such as commissions,
committees and selection committees for autonomous
public bodies represents examples of the role of
academics in the democratic activities. Code of ethics
for academics must be observed.

The role of universities in supporting democratic
society is controversial. It is an undeniable role for
many situations, especially in developing countries,
where the coping mechanisms against undemocratic
forces are weak, and the duty of media can be
overshadowed. Together with the media and other
societal agents, universities can play their roles in
supporting democracy.

ROLES OF RESEARCH & INNOVATION
IN DEVELOPING COUNTRIES

ESSENTIAL NATIONAL RESEARCH
Research responsive to national needs
RESEARCH

for access and use of
GLOBAL KNOWLEDGE POOL

POVERTY REDUCTION
RESEARCH

ROLES OF
RESEARCH

Research as
Educational Tool &
for Empowerment

Research on
Orphan Problems

FRONTIER RESEARCH (INNOVATION)
FOR NATIONAL COMPETITIVENESS

Presented at Colloquium on Research and Higher Education Policy,
UNESCO,Paris 2006

Now, the roles of research and innovations in
developing countries should be examined since they
reflect the roles of university in the society.

The relevance and utility of research would vary
according to the situation in the country, both
regarding the state of socio-economic development
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in general and the functioning of research in particular.
The essential national research or research

in response to national needs should be determined
by the country itself. Since most countries depend

on global knowledge pool, research for access and
use of the pool, and research for understanding of
their own situation and problems as well as for local
application of imported knowledge and technologies
are needed. Poverty prevails in most developing
countries and the solution cannot be totally
transplanted. Some countries with larger research
capability may opt to study orphan problems neglected
by the global efforts, perhaps with international input.
Research process can also serve as an educational
tool in the efforts for human resource development
and empowerment tool for community.

In order to be competitive in the global scene and to
narrow the knowledge divide, some countries try to
frog-leap and tackle frontier research and innovations.
The role of universities in society can not deny their
role in the needed research.

In response to these challenges, we should look at
new academics, both teachers and researchers which
should be significantly different from the classical
image. There are many attributes of a good academic,
namely creativity, innovations, productivity, relevance
and quality. Competencies in the languages, ICT,
management of knowledge and technical
communication as well as professional competencies
are expected of university graduates. Ethics, morality,
humanitarian and social concern are more essential
than previously. Career academics must be selected,
trained and nurtured. Properly deployed and
supported in a conducive facilities and environment
with academic culture are requirements for well-
functioned faculty members. Academic freedom must
be upheld and collaborative possibilities existed, in
order for academics touse their fullest abilities.

To be successful in the emerging competition in

higher education and in national competitiveness, high
performance of the leading universities is unavoidable,
and high performance academics would need to serve

as the real productive element. Knowledge and
academic abilities must be both deep and wide. Agility
and flexibility is needed to cope with rapid changes
and uncertainties. Competitiveness depends on
respect and trust which must be created in the
academic circle and beyond.One of the necessary
elements in the high performing organizations is
excellence in administration, management and good
governance.

A few years ago, | wrote a book, entitled, “Blind Spot
on the Road to Good Governance: Role of governing
board of public institutions.” The following part of my
presentation represents a brief excerpt from the book.
More details can be found in the book.

The arrangement, that above the chief executive
officer there is a group of selected persons
functioning as a governing board, is new and imported
for developing countries like Thailand. Thus, there is
no traditional culture to guide its functioning. The CEO
must provide leadership, administration and
management, while the governing board gives
stewardship. Difference in size and historical
background may require different patterns.

For universities, the governing board can serve in

the check and balance system like the government
and the parliament in the democratic system. It can
have a direct command function as in a bureaucratic
system. Or it can serve an advisory role. These three
notions are, in my opinion, not adequate to reach a high
performance situation of the university. A board that
makes a difference for the better would be the aim.



The university can not afford to have a board as a
ceremonial body or a retarding element. The challenging
outlook is the value-added roles. Combinations of
these approaches can be devised to suit each
situation. In the final analysis, one plus one should be
more than two, or more than the combination of the
parts. Synergistic relationship between the president
and the university council is to be aimed.

GOVERNING BOARD

STRONG WEAK

' STRONG
WEAK DETERIORATION

This 4x4 table shows the possible relationship
between strong and weak board and president. Weak
board and weak president would mean deterioration of
the institution, and thus undesirable. The weak board
and strong president would leave the president
unchecked and there is a risk of misguided actions.
A strong board with weak president would render the
system ineffective and many things not get done,
resulting in frustration and disappointment. On the
other hand, strong board together with strong
president can carry a risk of conflicts, but if properly
adjusted, value added roles of the board can be
achieved. Personality and behavior on both side as
well as mutual trust and respect are essential.

GOVERNING BOARD

1.Selection & 2.Setting of 3.Regulation 5.0versight
Appointment Policy, & Rules Monitoring
Of President Direction, Audit
Foresight
Priority
Approval External links
4.Budget Connection
Information Submission 6.Resource
Analysis g Mobilization
Alternatives

PRESIDENT

Now we can examine the roles of the board. Firstly,
selection and appointment of the president can be the
most crucial and important function of the governing
board. It must find the most appropriate person and
then fully trust and support the administration. The
manner of selection would determine the future of the
university.

Secondly, setting of policy and direction with foresight
as well as setting of priorities are usually the
prescribed functions by regulation. Even though the
board can initiate certain policies,

it usually needs information from the administration,
regarding the higher educationtrends and local
condition underlying the feasibility of the policies.
Analysis and proposal of policies by the university
president is, therefore, the normal practice. Policies
would likely be a joint effort.

The third possible role is the setting of rules and
regulations governing the operation of the university.
The extents and details of the regulation would vary
according to the level of control that the board wants
to exert. Deregulation has been the present trend for
an improved efficiency. Freedom and flexibility in the
management would allow the administration more
room for manipulation to cope with changes, while
safeguard for mismanagement must be maintain.
Information, analysis and alternatives should come
from the administration in order that the regulations
will be suitable and feasible to apply.

Budget must be submitted by the administration and
approved by the board.

The board has the oversight responsibility over the
operation of the university. Monitoring of progresses
should concentrate on the results and outputs,
allowing flexibility in the operating processes to the
management. Auditing function can cover financial
audit, conformance audit and performance audit.
Auditing committee of the board serves to provide an
independent and impartial evaluation. The monitor and
audit functioning depends on information provided by
the administration. So, the effectiveness in performing
these roles would vary according to the relationship
between the two.
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Whether good governance of the university can or
cannot be reached are the responsibility of both the
board and the administration.

The last role of the board would be external linkage,
considering the connections and expertise provided by
each board member. The board and its members can
help in the resource mobilization from various sources,
to ensure that enough resources are available for the
university to perform its functions and accomplish the
goals.

The roles and functioning of the board are more easily
said or described on paper than done in reality. The
rubber-stamp syndrome, in my opinion, occurs more
often than recognized. Incidences described by John
Carver (1997) in his book, Boards that Make a
Difference, are given here for consideration whether it
represent the syndrome.

» Board is only receptive to proposals by
administration.

» Board is overloaded with lengthy but trivial
information & documents.

» Board is induced to consider unimportant
issues.

Board is induced to consider short term matters.

Administration uses Board to avoid
responsibility.

Board makes ambiguous decisions.

Board makes different decisions on similar
matters.

Board is given partial information.

Board is asked to approve a decision with no
alternatives.

Ethics of the governing board is another issue that
needs to be raised in the consideration of its
responsibilities. Micromanagement, interference and
meddling in the internal and routine management are
to be prohibited. The separation of individual opinion,
in contrast to collective decision, must be maintained.
Ethical behavior regarding disclosure of information
considered by the board and the security of the
organization must be observed. Conflict of interest

is certainly an important issue for being a board
member or for board deliberation. E Pluribus Unum,
or the recognition of the diversity of opinion but the
necessity to reach a common consensus by the
group, would be the basis for a well functioning board.
Responsibility of board members are to be interested
and informed in performing their duty, such as
studying the matters under consideration, and
participation in board activities. Behavior in meeting
is also a basic etiquette.

May | conclude here that the roles and responsibilities
of the university’s governing board are both varied and
dynamic. No one single shoe can fit all.

S
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