
METABOLIC 
MASTERCLASSES
Essential knowledge for building 
a sustainable economy



Welcome to Metabolic 
Masterclasses

AVAILABLE MASTERCLASSES:

Metabolic Masterclasses provide you with the knowledge 
and skills to understand and act on the most fundamental 
principles of sustainability. Led by our expert consultants, 
these half-day classes combine both theory and practical 
elements. They give you hands-on experience, backed 
up by live case studies, so you can begin applying these 
concepts immediately.

DESIGNING THE CIRCULAR CITIES OF 
THE FUTURE

BUILDING SUSTAINABLE FOOD 
SYSTEMS

APPLYING THE CIRCULAR ECONOMY, 
WITH EVA GLADEK 

UNDERSTANDING 
SYSTEMS THINKING



To sign up or for inquiries:
lab@metabolic.nl          +31 (0) 203690977          www.metabolic.nl

BOOKING INFORMATION:

Amsterdam Rotterdam

ABOUT METABOLIC:
Metabolic is a consultancy and think tank that uses systems thinking to tackle 
global sustainability challenges and advance a circular economy. We provide 
strategies and tools, crunch data, create new technologies, build pilots, and 
scale up innovations. Headquartered in Amsterdam, we have an international 
and interdisciplinary team working with businesses, governments and non-
profits around the world. We have developed these masterclasses to take our 
work to a wider audience, and ensure more people can act sustainably.

Map data ©2018 Google 

Metabolic Lab @ De Ceuvel
Korte Papaverweg 6A
1032 KB Amsterdam

Blue City
Maasboulevard 100
3063 NS Rotterdam

Masterclasses are held in both Amsterdam and Rotterdam, or can be offered 
in-house at your organization. We also offer discounts to non-profits and self-
organizing groups of individuals. Find the class that’s right for you or speak to 
us to discuss your needs. 

In Amsterdam, classes take place at Metabolic Lab, our creative and applied 
sustainability space at the world-renowned De Ceuvel. In Rotterdam, classes 
are hosted by our partner Blue City, a playground for pioneers in the Circular 
Economy.

Locations for Masterclasses:



UNDERSTANDING 
SYSTEMS 
THINKING

MASTERCLASS

Creating positive change in the 
world around us can be difficult. 
Systems thinking helps us 
better understand the underlying 
causes of complex challenges, 
and, ultimately, overcome them. 



About the class:
There is no denying the rapid growth of the complex 
systems that continuously spring to life in the world around 
us. Metabolic uses systems thinking to understand how our 
global economy operates and how to best transform the 
status quo. Our approach uses data science and systems 
modeling to identify the dynamics between complex 
interactions in a system, such as a supply chain or an 
economic sector (from food and chemicals to entire cities…), 
and provide insights about the root causes of key impacts. 
The results of our work help businesses, governments, and 
non-profits understand their place within the global and local 
context, identify future trends, and form interventions that 
lead to meaningful and lasting change.

This Masterclass takes you on a journey to learn about 
the suite of approaches we have developed that create 
an understanding of how systems function and where to 
intervene to make the biggest difference.

What you leave with: 
• A clear understanding of what systems are and how their 

behavior arises. 

• An overview of the tools and approaches that can be used 
for mapping and analyzing systems to identify strategies 
for transformation. 

• Concrete tips on the most effective ways to create change 
in systems, using examples relevant to your organization. 

Erin Kennedy, 
Consultant at 
Metabolic

PARTICIPANTS:
Maximum 15

LENGTH: 
3.5 hours

PRICE: 
€2,500 excl. tax 
(Non-profits and 
self-organizing 
groups of 
individuals 
contact us for 
custom rate)

INSTRUCTORS:



DESIGNING THE 
CIRCULAR CITIES 
OF THE FUTURE

MASTERCLASS

Drawing on in-house expertise 
and local Amsterdam examples, 
Metabolic provides the skills and 
theory on how to design, develop 
and implement the circular cities 
of the future.



About the class:
Geared towards international city officials, urban planners 
and utility providers, this Masterclass takes participants 
through the ins-and-outs of circular cities. While cities 
occupy only 3% of the Earth’s surface area, they house more 
than half of the world’s population, consume over 75% of 
the global resources and are responsible for up to 80% of 
greenhouse emissions. However, environmental challenges 
and urbanization opportunities are inherently connected. 
As cities are also the major engine for economic growth, 
they can lead the way towards a circular economy by 
transforming the built environment.
 
In this Masterclass, we provide a crash course on the 
principles and theory of urban metabolisms and circular 
city development. Relevant case studies such as De Ceuvel, 
Schoonschip and Circular Buiksloterham - projects that 
Metabolic has helped pioneer - will be analyzed alongside 
other international examples to explore these design 
principles in practice.

What you leave with: 
• Insider information of the common pitfalls, benefits, 

and barriers to transitioning cities to perform at high 
circularity, with lessons from De Ceuvel, Schoonschip and 
Circular Buiksloterham.

• A clear understanding of the nuances of local stakeholder 
management necessary for making progress on a local 
circular economy.

• Reliable strategies to identify low-hanging fruit and design 
pilots that educate, build support, and accelerate the 
transition.

PARTICIPANTS:
Maximum 15

LENGTH: 
3.5 hours

PRICE: 
€2,500 excl. tax 
(Non-profits and 
self-organizing 
groups of 
individuals 
contact us for 
custom rate)

INSTRUCTORS:

Tamara 
Streefland, 
Consultant at 
Metabolic

Gerard 
Roemers, 
Consultant at 
Metabolic

https://www.metabolic.nl/publications/cleantech-playground-a-cleantech-utility-in-amsterdam-north/
https://www.metabolic.nl/publications/cleantech-playground-a-cleantech-utility-in-amsterdam-north/
https://www.metabolic.nl/publications/circular-buikloterham/


BUILDING 
SUSTAINABLE 
FOOD SYSTEMS

MASTERCLASS

The global food system is 
broken. Learn from the experts 
about the root causes and how 
systems thinking can guide 
us to alternative and resilient 
agriculture practices. 



PARTICIPANTS:
Maximum 15

LENGTH: 
3.5 hours

PRICE: 
€2,500 excl. tax 
(Non-profits and 
self-organizing 
groups of 
individuals 
contact us for 
custom rate)

INSTRUCTORS:

Andrew 
McCue, 
Consultant at 
Metabolic

Brian Shaw, 
Consultant at 
Metabolic

About the class:
Unsustainable agricultural practices and their impact on the 
environment are one of the main global drivers of climate 
change, biodiversity loss, and future food insecurity. In 
2015, Metabolic published the Global Food System Analysis, 
offering the first comprehensive overview of how our food 
system operates. Yet it can be difficult to translate this big 
picture into practical actions that can be implemented today. 

This Masterclass is relevant for a range of individuals 
and organizations, including industry groups, civil society, 
academia and public organizations. We’ll take you on a 
journey through the food system and help you apply the 
lessons we’ve gained from this global perspective to the 
goals of your organization. We’ll help you understand the 
best role you can play, from a systems perspective, to 
generate change. We share our own experience working with 
agricultural landscapes and innovative polyculture systems 
in the urban context to highlight living examples and pitfalls 
of agriculture and the food chain.

What you leave with: 
• Systemic understanding of the global challenges and 

impacts of the food system.

• Concrete interventions that actually make a difference 
when implemented.

• Inspiration from alternative food systems that cut through 
the hype.

https://www.metabolic.nl/publications/global-food-system-analysis/


APPLYING THE 
CIRCULAR 
ECONOMY, WITH 
EVA GLADEK

MASTERCLASS

What can the circular economy 
mean for you and your 
organization? Eva Gladek guides 
you through the steps to take.



About the class:
Over the last few years, the term ‘circular economy’ has 
gained immense popularity among both businesses and 
governments. But what is the real value of the circular 
economy for your organization, and which pathways towards 
it hold the most promise? 

Eva Gladek is the founder and CEO of Metabolic, and one 
of the world’s leading authorities on circular economics. 
During the course, she takes change agents from within 
organizations on a journey to learn about the suite of 
approaches Metabolic has developed that create a full 
understanding of how a system functions and where to 
intervene to make the largest difference. In this Masterclass, 
you will learn the details of a true circular economy, its 
opportunities, its barriers, and its common misconceptions.

What you leave with: 
• A clear understanding of the unique value the circular 

economy holds for your business.

• Knowledge of the main impact areas within the sector or 
industry in which you’re operating.

• Concrete tips for communicating the value of circular 
thinking internally, as well as how to make small but 
meaningful steps.

Customization
In addition to the Masterclass itself, Metabolic offers 
additional services that can tie into the workshop to help the 
organization take away maximum value:

1. Combine the Masterclass with a Metabolic Cyclarity Scan 
(+ €1750)

2. Receive a short visual report after the Masterclass 
with an infographic and summary of 
discussed ideas and strategies (+ €1000)

PARTICIPANTS:
Maximum 15

LENGTH: 
3.5 hours

PRICE: 
€3,500 excl. tax 
(Non-profits and 
self-organizing 
groups of 
individuals 
contact us for 
custom rate)

INSTRUCTOR:

Eva Gladek, 
Founder & CEO 
at Metabolic




