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« AMNUALRNWIZUBNS VB4 Policy Circle

- Mun 1ATUNS @ quadrant 483 Policy Circle : (0) ABIRUNTZUIUNTTINLINVO
UBIA 184, (o) NEINUNARDEIAL, (o) LNEINUNTEUIUNSINNSG, (@) NEnUANURBLLeS
sengEemMnu AURNEIRNIST FIEIUNTIRADNISUBUB ULV LN
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Ref. : John Carver. Boards that Make a Difference : A New Design for Leadership in Nonprofit and
Public Organizations. 3rd Ed., 2006, pp. 55 - 77.
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nuavuegaYing (Ends)
http://www.gotoknow.org/blog/council/234318

Werd “Wmunegaving” (Ends) Livelvisinaindidn “Idesimil” (Vision)
Fadudmiudiedanis (management) @ “ihmneaane” uddmsudiy

[y

MAugua (governance)

Governance sjefilnvanegaving (Ends) uazdiosszislimaslimun wie
wela finszuIumsv3eisns (Means) dussinazvasiutosn

Management ﬂh;m?ﬁﬁaﬁﬂﬂ (Vision), #Wusna (Mission), kazn15asilayin (Execution)

wihfivdnues uedn Aesjaussqninlug) nmituesaeusnesdng ueseenly
waNeIAng wasluinwiviosunan

vesa dedlidnluvhausmunmsdanis liwaedly “die” uinanuduau
viseenathlugnaussleviiivdou wasiidrdniian silllivhouiidwoigaves vosn
Aonuifuguaidsuluns Tagld Policy Circle 7151 & quadrant e () Amustimsng
gAvNEYBIBIANg, () MUUANITAIVDL UBSA 184, () MUUAIENIIANTS (nerinvun
foviw) uar (@) fvunaudelessyviehemiuguatudiedans

Hvanegaie (Ends) WudsiiAntunsuenasdng lnslawizadneds intu
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Ref. : John Carver. Boards that Make a Difference : A New Design for Leadership in Nonprofit and
Public Organizations. 3rd Ed., 2006, pp. 79 - 114.
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nanauduTussEnirasheMiuguaiuidiedanis Ae (o) Hneiiiugua
atnludeiunudnns (o) fefmiuguaneusnnalithedanisvhauluuaiessd
Igaenedase TngRnstuurthfermuaderull uenannivhuwd thedanisannsavils

Tnedadlaidudn vesa lfuuemdnnisdus 1l Policy Circle 7ifl @ quadrant
ué Tnelamzogneds mafmuatimsnegavnevesesdng Aazdu “sui” Turihe
danmisladuegied

mstvunderaliuidnedansiy  AfenisvunelesssuLasAIUTOUABY
ey dwindumstmuanineg FBmuarutasilihedansaunsonmisusg
Whvanaavelavate wuamne - danudavgulunsvie ilihedanisanunse
TanudEuatsasslaisud

Ref. : John Carver. Boards that Make a Difference : A New Design for Leadership in Nonprofit and
Public Organizations. 3rd Ed., 2006, pp. 79 - 114.
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ERIDREON

dmiuesAnsnasguazesdnsliAnils “Wives” Aeansisau lldgeeniu
uazlilvdguia mnududweatufiruduiusiBesdossaumnnindangmne

wihfindnves vesa AevhlviAnanudeiu (trust) 9Inans sauseIfns

muduiusBeuideduiivesaatistull  auduiusie “Wwes” diy
NI1ANENNUSAENUNIIUTDIDIANT AD VoA Feoutuasenuduiusnigusn
InnIANFURUS AU

UD5A AOINAINANEANAN o D81

o. anudonlesiudives

. NATITYUlenIeMiuauLa (1 & quadrant ¥e4 Policy Circle)
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Ref. : John Carver. Boards that Make a Difference : A New Design for Leadership in Nonprofit and
Public Organizations. 3rd Ed., 2006, pp. 185 - 213.
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fisUszasd Ao effective board fivaeduindousmingdelivinviiiuidsnuogned
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Tunsuseuan wv. AT o/beee WoTuil og 1.a. ¢« nulilalusuysyyy
walgsusisaunsUssgalumends  fnssUsesuudaiions untiagtu e s
AD [F0IUNUIMVBIANIUNNINGIRY FINNVDAANIIINTIBIUNTUTEINR B LU

° (ﬂmznsiumsamamﬁu)

- AugNFIINMIANAnTugauAne WosuuasBaiily -
) Inlaenanaing (volunteerism)
b) Inlassanea (philanthropy)
- szartunmsuiiavihiflugiuznssunsamantu Ssdedy “ansen” (crown
jewel) v0an133ulwd AN (public service)
.« Asfinssunisaniy 6¥u Ao eudertiuainansisae (respect)
.« Asfinssunsans ReuFoalils Ae
- ANUSURAYOU (responsibility)
- WuszAivAY (special obligations)
- ANUAIANIS (high expectations) 3nuaee) Ke

° (mw%’uﬁmawaaamamﬁu ol Uixmi)

o. MnuanusiatazidiUszasd (setting mission and purposes) &A1 ABL1A
WszasAvesanuegndaau uasteiumvuniianie dweldaaduaunslig
wWhuszasd (*Richard T. Ingram, “Effective Trusteeship” eced)

@

. #3995 (appointing the president) Lﬂumwmummaummwammam

o
L4

an1vuay maqaﬁmumamm AuaNUR (qualities) LagUszaunisal (experiences)
fnduitenSumiiid eyl
en. aﬁuaquﬂ’mmaﬂaﬁmiua (supporting the president)
< ldlanazasmdonuresanidu  « treszauninensiieanity
- Wimadauazvuwelunadide - suszyuaiaue
& Ainny - MAUNIURURNUI0995115UR (monitoring the president’s performance)
« M3UszliunansUURNu « M3AT9EUNElUAUNTRY
Lﬁasﬁ’sSiﬁa%miuaﬂf]iﬁmulﬁaéﬂ%u (to help strengthen his or her performance)
€. UsziiiunsufuReuvesaniany (assessing board performance)
- UszillunansufURanunivesant « UssllunauseinUlngasnnsdase
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« IUsEYUURUANT (workshop) 3eUsEYUNUNIU (retreat) N o - & U

lnganBnant
gundaliiinisdaviunugnsenans (insisting on strategic planning)

« WEheusmsuagsheufudnvun  « ueun1suSMsLasuEuUguR

« UsgUlluNadu - Nanseny

« UFuugesmsuimsuagnsuun
- MNgMT - N1SI3EY NSEaU
- MFIVULATHUSAAAN 9

ol NUMUNENgRILarlATIN1TUIN1SHIAL (reviewing educational and public service

programs) Lﬁlaﬁﬂﬂqu
. miﬂ’mﬂuﬁﬂ%ﬁiw (cost containment)
« M39RATININEINTINY (reallocating limited resources to capitalize on
institutional strength)
- M3anusINARLTdDsTuAE3e (reducing the rate of tuition increase)
- M3U5ulATIade (restructuring the institution)

. UszuAMUWeLNE8InInenns (ensuring adequate resources)

« “quiszanaldinena” Aase wianty AdsIusURaYeaU WislwinsweIns
Miiganeiun1suTms wagmsuiRau
« ASTUNITANTY ABIVILMIRU PINSNEINTIU MANUTINTD INNUSAAT 2182

. U3zAun1suimsinnisin (ensuring good management)

3097 -
« 1 “53TINAUR”
- sunaliifinay
- Annsduasiivthififiaanm deaaziloantu
< “SudinfifisUszasd” mam

eo. Bnsiulunuiidaszuesanitu (preserving institutional independence)

©06).

- @011 U{URluNsauasesIY

- fuImsuariUURaunsaufiReulanas

- anulasunssusewnsgu

- mnduduiiudy amamdudecUsziy “arududassmsinns - academic
freedom” wag “Anududasylunisusmsanitu - institutional autonomy”

Fenlosanntiulugumy uazFerlosmuvuganitiy (relating campus to community

and community to campus)



e @012 WU “fuau - buffer”

e an+ 1y “@gnu - bridge”

- @017 Yrwaenulasenisuvukazan1tu (one foot firmly planted in
“the real world” and the other in “the academic world”)

ob. mﬂﬂ%ﬁ’mﬁﬂﬁﬂumaqmiiﬁ (serving occasionally as a court of appeal)

« audauds pnudademmedatimansvesindnu @mthi aanesd
HoseRAuanTisziunImauas sEAUURTR
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wazAdusTIU”
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fusft
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