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University Fund-Raising
Marc Weinstein

Vice-President, Development and Alumni Relations, Mcgill University, Canada

The 21 Century University: Financial Challenges and Philanthropic Opportunities
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Limited resources, limitless aspirations:
why philanthropy matters

Walanwaniswiadulaldsundastd nnsagla

LY =1 a a ' & a ay Ly 1
Uﬂﬂﬂ‘tﬂLiEJ‘lmLLG]EJ’]ﬂ"\]uLUUﬁQWW@QUiUUiSU?UﬂW{LﬁN

University funding in the US.

« 40% public and 60% private

« Funded through state and federal grants, research
funding, commercial revenues, tuition and philanthropy
in varying proportions

« Endowment income revenues are a significant income
source for many top schools

 With diminishing government funds, many US publics
are relying more on philanthropy

There are several programs at McGill
University:

1. Research Share Program to attract great researchers
from all over the world and get the brains back
to Canada. The university could make contracts with
great researchers so that they continue working there.

2. The Canada foundation for innovation to attract
great professors so that students have good
instructors. After graduation, they could get good
jobs. Private sectors also make contribution to
this program since they will get good new trained
staff from the university.

3. Sponsor research is the intersection between
private and public supports. There are 3 gover-
nment agencies to work and allocate budget for
research: Natural Science, Social Science and
Health Science. Research program includes grants
and graduate students support.

University funding in Canada.

« An all-public university system

» Funded through provincial operating grants, federal
research funding and tuition fees

« Tuition is regulated by the government

» Operating funds have not kept up with inflation

» Low endowments when compared with US privates
and large publics

4. Graduate student supports to attract good Ph.D.
students in natural, social and health sciences.
They want to get good students from around the
world.

The global economics crisis in 2008 continues to
compact giving, government spending and university
budgets around the world.

The Take-aways: Canadian endowments are dwarfed by,
their US counterparts

Enhancing private philanthropy:
strategies and tactics:

McGill alumni association was founded in 1857 and
incorporated in 1881. In 1948, the first annual fund
campaign was formed. The reunion is a great way to bring
alumni back and could be a week long. Parent weekend
is for parents to see how their kids live and study. These
activities will help get community closer. Then the
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alumni would be proud to donate for class reunion gift
to the university. Development and Alumni Relations
were formally integrated in 1996. The president has to
work hard to get great relationship with alumni. Every
dean has to work hard as well to get fundraising. The
best ways to approach donors is students, faculty
members and deans working together. Building
relationship on several levels is important. The main
source of donations of McGill in 2011 is from alumni.
Foundations/Corporations and other individuals
combined take about 47% of donation amounts. Seed
funding and scholarship are also significant to get good
staff and students. Partnership from the private sectors is
also good to get money.

Five keys to a strong fundraising
program:

1. Strategically engage your alumni - start relationship
since they apply to the university

» Need to have a database. Target them regionally
and demographically

» Reach them where they already go

» Offer value-added events and opportunities

« Aim for seamless integration of fundraising and
alumni relations activities

2. Build a robust volunteer structure
« Forster an institutional culture of volunteerism
+ Expand meaningful engagement opportunities
e Invest in an experienced and skilled volunteer
cohort
« Create an organizational management structure
« Establish institutional standards
 Invest in ongoing training programs

3. Communicate the value of giving -- students would
be good alumni if they have great relationship with
professors.
 Let internal and external stakeholders understand
the important and impact of giving.

« Focus on people

+ Turn people to ambassadors for philanthropy

+ Be creative, and provide meaningful content
across a broad range of media such as website.
Many students attended McGill because of the
website. Social media is great.

4. Create a university-wide culture of philanthropy
« See philanthropy as integral to the university
success

» Create meaningful collaborations with other
units

« Build strong relationships at the decanal level

» Explore opportunities for philanthropic leader-
ship at the governance level

5. Measure, evaluate, evolve

« Build an evidence-based culture

» Benchmark your activities against peers and
competitors

» Invest in tools and training that will allow better
use of data

» Communicate results transparently to stakeholders

» Measure your results, evaluate what’s working
and what isn’t, and make changes as required.

A few final thoughts:

. Building a culture of giving is essential.
. Engagement is critical.
. Competitiveness is an ongoing concern

A LW N -

. Five key ingredients for success:

Accountability
Viability
Credibility

Creativity

Perseverance

Questions & Answers

1. How does McGill manage the fundraising and
endowment?

McGill has a committee to do fundraising and
allocate the endowment. The committee will discuss
and see how money should be allocated.

2. How does McGill convince the deans to do the
fundraising?

McGill executives have to discuss and talk to the
deans about the projects and how to get funded via
fundraising. The executives need to help building the
relationships between the donors and the deans.
The university needs to motivate the deans.

3. How to carry on the fundraising campaign from
dean to dean?

The transition between deans needs to adjust to the
change. The executives will need to talk and motivate
the deans. Let the deans see the vision we have
together.
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4. What do you think about creating your own social
network system?

McGill is now also thinking of having a unique social
network platform so that it could be a virtual world to
connect with alumni. But Facebook, Twitter and Linked
In are a world wide networks everyone could get in.
Drawback is that many people think no need for getting
together for reunion.

5. How to motivate alumni to get involved in
fundraising?

We need to let the alumni see how important they
can help students and university if they make donations.
We need a strong active alumni association. Look at your
students before they graduated. Make a great database
and well organized. This is a long time investment. We
need to plan and be patient.

6. How do you run the activities in Hong Kong?

Alumni association in Hong Kong hires a staff just to
connect alumni and update database of alumni. Use
social network to find all alumni and see where they are.
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Most people nowadays don’t give land line phone
numbers and home addresses. So it’s not easy to reach
them.

7. How to increase the fundraising for Humanity
school?

Humanity alumni may not be able to donate a lot of
money. So the suggestion is to do with other schools.
Then ask for sponsorship from other school alumni. Try
to link and make the donors see how they are related
and why they should support humanity. Some donors
don’t care where they graduated but concern whom
would benefit from their giving.

8. How to start up the endowment?

Need to start with alumni that you graduated with.
Think about the value of the university to the society.
Then need to capture the alumni data. Build the culture
of fundraising in the university. Motivate the deans and
all staff to do fundraising. Let them see why and how

important it is.
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