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Session 1: Strategic Vision 18 fiqunegu 2568
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+  Mentoring: NM1598NWUIAEVIALTIENEAERTURINNINE S

Session 2: Strategic Positioning 18 ﬁqmﬂu 2568
a ¢ o 1 a 4 a [
ﬂ’]i’JLﬂ’i’]uWﬂ’]LL‘VI‘L!\‘IL?JQE!VISﬂ’]ﬁGI'i‘IJENNW]’WIEJ’]a?J 10.30 = 12.00 1.
Inens

UYLIANSY TUSUZAN
Strategic Growth Private Equity, Tech-Based Innovation, Venture Acceleration, Digital Product
sgazden
« ANUMINELATANEIAYYRINALNS (What & Why of Strategy)
.« MINWUMLATINAENS (Strategic Positioning)
. mwsamszmumiﬁwmﬂaqwé (Strategy Development Process Overview) !
o msasreanulauseulunisuustunielul@amaing (Internal Synergies as a Pillar)
o MTIATIERENINLINABNLAZLUILUN (Trends / PESTEL)
. MlRsEusanasuian (Five Forces) wagviaslgenannssy (Industry Value Chain)
.« MFIATIREIRAA (Market Analysis) agn1sinaanantlaguslaa (Consumer Insights)

+ Mentoring: NMFIATIEVANNWIATBURALMIAMUARIMUATENSAMARTUNINeTdy
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Session 3: Strategic Growth, Innovation & Academic Transformation 18 fqu1eu 2568
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Session 4: Strategy Execution & Change Management 18 ﬁqu’mu 2568
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- msuasnagndilunisuiRaselagly Balanced Scorecard (BSC)

« WIMIMSUIMIMsAguLUas (Change Management Models) lusimningnde
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+ Mentoring: Msihnagnsludnisufifuaznisusmsnisasuudas

18 Hquieu 2568

17.30 - 20.30 w.

Facilitator Review / Executive Dinner Talk
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Session 5: Strategic Performance Indicators & Data-driven Decision-Making 19 a’?qmﬂu 2568
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. ﬁa%ﬁ’mﬁﬁ@: OKRs, KPIs, Balanced Scorecard (BSC), Institutional Research Data
. mMIlengiteyailonsuimsanitulazssusemnsgy
.+ UMUIMUR Al kae Big Data Tun1s1awaunagns

+  Mentoring: Msasdmnedsgnsmansiaunsainnalaiiusednsam

Session 6: Strategic Budgeting & Business Development 19 ﬁqmﬂu 2568
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+  Case Study: N139ONLUUNALNSAIUTITUNNTRUVDINI TN

Session 7: Digital Transformation & Governance Excellence 19 ﬁqu’mu 2568
nsiasusnughdviawazn1sudmsum Imendeiiude 13.00 - 14.30 u.
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- Case Study: unmivendeiiszauanudisaslunsieuniugnisa
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Session 8: Integrating Well-being Sustainability in University Strategy 19 ﬁqmﬂu 2568
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. adneudiladefuunumues anudadu (Sustainability) Tun1sudms uniivendy
. iungnsmansiaenadesiu WivsensiwuAdsdu (S0Gs) Tnsamnludu duweden dsay uay
§5511AU7a (ESG - Environmental, Social, and Governance)

19 fiqu1eu 2568
17.30 - 20.30 u.

Facilitator Review / Dinner
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Session 9: Strategic Organization Insights 20 ﬁqmﬁlu 2568
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- Case Study: unTivendeuaz/MsepsAnsfivszauanudisalunisieuiugadva
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17.30 - 20.30 u.

Facilitator Review / Dinner

nangns MU-Strategy 7



o Y = o
WIVINITIUIN/INALLDEA/INYINT AWUN/an

Session 10: Strategic Roadmap 21 fguney 2568
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Final Session: University Strategy Demo Day 21 A 258
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Special Session: Post-Course Follow-Up (Online) 21 nINf AU 2568
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